Inter-Office Memorandum

May 8, 2020
To: Pete Landrum, City Manager
Mayor Stone, Vice Mayor Adams and City Council Members
From: Bill Kucera, Financial Administrative Services Directo (])D
v/
Subject: Financial Analysis — First Quarter 2020 a

Attached you will find a “Summary of Revenue and Expenditures” report that the Finance Department
generates quarterly to monitor the budget. This report (Exhibit 1) illustrates the revenue and the
expenditures received or incurred in the first quarter of 2020.

This high level review is designed to provide you a quick glance of the City’s revenues and expenditures to
assist in monitoring the financial condition of the City. Included with this report is the 2020 amended
budget (amended means it includes additional appropriations and certified revenue approved by Council
after the initial appropriation ordinance was passed in December 2019), along with year-to-date revenues
and expenditures. [ think it is important to not only compare the 2020 totals to the total budget, but to
compare 2020 with the 2019 year to date numbers.

Below I have highlighted some areas that have significant variances between either what was budgeted
compared to actual or in comparison to last year’s revenues and expenditures (See Exhibit 1). You will
note that only the major funds are depicted in this review.

General Fund:

Revenues:

Property Tax Revenue: The City received its first property tax settlement. Based on the County Auditor’s
conservative estimates and the collection of delinquent taxes, the City received $755k or $3k more than last
year representing a .3% increase.

Interest Revenue: Year to date revenue is $50.8k, which is $14.4k or 22.1% less than last year and 22% of
the $235k budget. This decrease was anticipated in this years budgeted revenue with the potential for the
interest rates decreasing and reduction of investable fund balances. However, the steep decline in March
was the result of the Federal Reserve lowering interest rates to zero which directly resulted in decreasing
yields at Star Ohio, where the interest rate decreased from 2.55% last year to 1% this year. Attached is
(Exhibit 4), which is the first quarter recap of all investments for your review.

Other Revenues/Transfers: Interfund transfer revenue decreased by $736k, which was the result of clearing
the “Due to Due From” from the golf course last year ($964k). During the first quarter, the $250k advance
provided to the Street Fund from the General Fund was transferred back to the General fund when the City
received the first installment of the FEMA reimbursement from the initial clean-up phase of the Tornado
event. Interesting enough the Local Government Fund allocation to the City the first quarter was $157k or
$51k or 48.5% more than last year. This revenue source began decreasing in April after the initial COVID-
19 response began. This revenue source is expected to decline rapidly in the next quarterly and be
substantially lower throughout the remainder of the year.

Expenditures:
As noted in the year to date column of Exhibit 1, total expenditures for the General Fund were at 22%.

Divisions that are over the 25% benchmark are the result of the timing of some expenditures, which were
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paid in the first quarter but cover the entire year. This includes payment of the memberships, annual
contracts, etc.

Police Fund:
Revenues:
The City received $4.4m in property taxes, which was $15.8k or .4% less than last year,

Intergovernmental Revenue: Intergovernmental revenue appears higher based on the fact the Township
payment for the fire dispatch agreement was paid in January as opposed to being paid in December per the
agreement.

Charges for Services: The same timing issue appeared with the $91k, School Resource Officer payment
from the school. Last year the payment was made in January and this year the payment was received in
December per the agreement. Extra Duty revenue also decreased significantly when compared to last year.
As you recall last year the City received $34k from the reimbursement for the extra duty assignment for the
grand opening of Raising Canes.

Expenditures:

Police Department expenditures were 24% of the 2020 budget. Although there are some fairly large
variances in several divisions this was the result of the department reorganization last year after the first
quarter. This reorganization makes the comparable between years more difficult. Overall the increase
noted department wide is $292k, which is actually overstated since the Collective bargaining agreement
that ended on December 31, 2018 was not ratified until the end of April 2019 (after the first quarter).
Therefore, overall the Department is operating within the budget for the first quarter of the year.

Another critical item that we continue to monitor is overtime and compensatory time (See Overtime and
Comp Time Analysis, Exhibit 3). Police overtime increased by $17.8k (or 32.7%) compared to last year’s
total but only 19.5% of the annual budget benchmark at 25% for the first quarter of the year. The majority
of this increase was related to Special Duty assignments which the City has an agreement with various
vendors and are reimbursed per the agreement. In addition, compensatory (comp) time hours accrued
increased 199 or 34.5% more when compared to the same period last year. So overtime and comp time are
within the budget for the first quarter of the year.

Street Levy Fund:
Revenues:

In 2020, the City received $2.9m in property taxes, which was $1k less than collected last year in the first
quarter. The City received the first installment of the FEMA and Ohio EMA reimbursement for the first
phase of expenditures related to the debris clean-up. Per ORC, these funds must be received into the FEMA
fund and then were transferred to the fund that generated the expenditures in this case the Street Levy fund.
The first installment representing 75% reimbursement from FEMA and 12.5% from the State EMA was
received in this first quarter. The total reimbursement for this phase was $818.k. These funds were
subsequently certified as revenue for this fund and the appropriate transfers were made between the funds
and the General Fund noted below.

Expenditures:

Overall, operating expenditures were 27% of the 2020 budget, an $833k or 63.9% increase from last year.
This related to the final phase of the chipping and transporting of the debris in the first quarter of 2020. The
amounts spent on this final phase totaled $329k and was submitted to FEMA for reimbursement in March.
These funds were spent from the Street Maintenance division. It should be noted the City was required to

budget for a not to exceed amount in the 2020 budget based on the request for proposal and the budget was
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established at $1.5m. However, because of the timing and lack of natural disasters in other areas of the
country the City received very favorable prices from vendors to perform this project and therefore actual
costs came in much lower than anticipated. Because of the federal and state reimbursements received, in
February the City was able to transfer the $250k advance provided by the General Fund to the Street Levy
Fund back to the General Fund, thereby increasing the overall expenditures in the first quarter in this fund.
Snow: Ice Control is also showing a $57lk increase over last year as a result of salt purchases that were made
in 2019 but not paid until 2020,

This season the City had 14 snowf/ice events (November through April} compared to 12 events last year.
This year’s snow events resulted in the use of 3,207 tons of salt compared to last year’s usage of 4,263 tons.
This represents a decrease of 1,056 tons of salt. If you recall the City, as part of the 2018/2019 bid process,
had to guarantee the purchase of 8,000 tons of salt, which filled our barn to capacity to cover future winter
events, Although there were a few less events, the storms in 2019 season were more intense and longer.
This resulted in a significant decrease use of overtime in the Street Levy Fund, which was $31.1k or 70.2%
less than 2019 (See Exhibit 3). This is further evidenced by the decrease in comp fime totaling 774 hours
accrued this year compared to 928 last year, which represents a 184 hour or 20% decrease.

There is $2.6m budgeted for capital improvements. Of that, only $484k has been spent or recorded in the
first quarter of 2020.

Street Maintenance (204} & State Highway Fund (205):

Revenues:

The Street Maintenance Fund (Fund 204) receives the majority of its funding from gasoline taxes and
license fees. This year the City received $702k, which is $249k higher than last year as a result of the State
increasing the gas tax effective July 2019, Although this increase was budgeted, the effects of the State stay
at home order effective mid-March will have a significant effect on this revenue source in April and
throughout the remainder of the year.

Expenditures:

The City budgets for an average winter event season. The City this year budgeted approximately $529.4k
in salt product for 2020. Based on the 2019-20 bid, the City was not required to guarantee a set purchase
amount and the price remained the same as 2018-19 cost. Although the City did purchased $132k of salt
in 2020 it was part of the carryover purchase order from 2019, No additional salt was necessary to purchase
this year in the first quarter. To date, the City has not spent any of the 2020 budgeted amount on salt. In
addition, this same relationship holds true for fuel purchases along with the reduction in gas prices related
to COVID-19. Fuel purchases were $10k less in this fund compared to last year. The volume and gas
prices will continue to be depressed for at least the second quarter. With the stay at home order, reduction
in staffing, and low gas prices (several purchases were made for less than $1 per gallon) these line items
should continue to show savings throughout the year.

Street Capital Improvement Fund (260):

The City received the first half settlement of property taxes for this levy, totaling $1.4m, which represents
a $14k or 1% increase over 2019. Expenditures in the first quarter relate to the carryover of projects and
payments from the 2019 capital improvement program as the 2020 projects are being bid and will be
implemented more heavily in the second quarter of 2020,

Recreation Levy Fund (279):
The City received the first half settlement of property taxes for this levy totaling $859k, which represents a

$226k or 35.7% increase over 2019. This relates to the increased millage from the May 2019 levy initiative
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that increased the Park levy millage from .9 to 1.2mills. Fourth of July contributions were are already at
approximately $21k through the first quarter of the year, which was the same as last year. All Park and
Senior Center divisions’ expenditures are at or below the 25% first quarter benchmark.

Golf Course:

Revenues:

Golf and Pro Shop: With a cold rainy start to the season and then the temporary closure of the golf course
for COVID-19, the golf course experienced a below average first quarter. As a result, green fee revenues
were $10.6k or $2.3k less than last year. The number of rounds decreased to 647, which is a decrease of
203 rounds over last year. Because of social distancing, only one golfer in a cart, the course was hitting
their golf cart capacity. Therefore, an additional thirty carts were leased to accommodate the increase
rounds once the course was opened. In addition, cart rental rates and green fees were adjusted to account
for the increased demand for tee times and to offset the additional cost of the carts during this social
distancing requirement mandated to open the course. Merchandise and special order sales are $8k,
approximately $3k less than last year. With the slow start to the season, and the closing of the course,
seasonal pass fees were only $23.6k, a significant decrease over the $46.4k last year at this time. Range
revenue a bright spot last year is only $481 compared to $3.2k a year ago. Although the course is open for
play the health department has not allowed the driving range to be open during the stay at home order.

Food and Beverage revenue was $41.2k in the first quarter compared to $72.8k last year. Again this was
the result of decreased events and the F&B operations being closed since the middle of March. Although
cancelations have been the norm for the near future some events are being rescheduled to later dates. Also,
room rentals and accessory rentals were only $3k almost $5k less that last year at this time. Management
continues to follow up with the Greene County Health Director to determine how the F&B side of the
business will begin to ramp back into operations.

Expenditures:

Operating expenditures were $2k less than last year and only 19% of the annual operating budget. With the
decrease in F&B activity, the corresponding costs associated with the operation also decreased. Last year,
the course was operating without several key positions. Due to the COVID-19 and the course closure, staff
was reduced and in some cases furloughed especially in the F&B area where no services are being provided.
As a result, F&B operational expenditures were at $99k a $14.4k decrease over last year. This includes
decreases in corresponding categories such as food items, linens, etc. Also several large brunch events had
to be cancelled including the popular Easter and Mother’s Day events which represented over 550
participants last year.

Despite the course closure and rainy weather the golf course continued with their aggressive ground
maintenance program. Before the pandemic additional resources were spent clearing underbrush and
honeysuckle to allow additional aeration to the fairways and greens. Fertilizer, a main expense for the
maintenance departiment, was purchased earlier this year resulting in an increase in maintenance costs when
compared to last year. All other operating expenditures are in line.

Overtime & Comp Time: We continue to monitor overtime and compensatory time accrued. Although in
some cases this is not controllable (snow events, employee injuries, city sponsored events), other times,
overtime can be somewhat maintained through proper planning. The attached Overtime and Comp Time
Analysis (Exhibit 3) shows that overtime citywide has decreased $55.2k (or approximately 34.1%) over last
year’s first quarter, The City has spent on 19.3% of budgeted overtime to date. Comp time accrued in the
first quarter was 1,678 hours, a 2.8% decrease over last year. Comp time accruals have decreased the
estimated future liability to $141k, which is a decrease of 5.2% over last year first quarter liability of
$146.2k.
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Investments: (Exhibit 4)

As you can tell by the “Month End Investment Balances™” report, there are significant fluctuations in the
amount of funds available for investments. The Finance Departiment immediately transfers property tax
funds to the Star Ohio fund to increase short term interest. The returns with Star Ohio are currently 1.01
(LY 2.55%) compared to 1.25% for our Public Funds account (City bank account). It should be noted that
the Star Ohio Plus returns were significantly lower (50%) than Star Ohio Plus so all funds were moved to
Star Ohio. With an inverse yield curve for longer matuzities, the City has not found many opportunities to
lock into longer term rates without reducing liquidity and exposing the City to further rate risk in the future,
Therefore, idle funds are residing at Star Ohio until the market rebounds. This places an inordinate amount
of the City’s funds into liquid assets when normally the City’s portfolio would be a mix of liquid and longer
term 2-5 year maturities to balance the portfolio. To provide a further breakdown of the investment strategy,
a “Portfolio” report was generated to summarize the different facets of the investment portfolio. Overall,
the City’s return on investments is 1.26%, which is well above the 12 month treasuries benchmark as of
March 31st. As noted, cash investments were at the lowest point in January until the City started receiving
property tax advances in March.

Summary: In summary, all major City funds operated within the 2020 budget unless noted above. After
reading this recap, should you have any questions, please feel free to call me.

Enc: Summary of Revenue and Expenditures 1st Quarter 2020 (Exhibit 1)
Property/Personal Property Tax & Local Government Fund Analysis (Exhibit 2)
Overtime/Comp Time Analysis — 1% Quarter FY 2020 Compared to 2019 (Exhibit 3)
Investment Summary — 1st Quarter FY 2020 (Exhibit 4)
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Exhibit 3

City of Beavercreek
Overtime/Comp. Analysis - 1st Quarter 2020 Compared to 1st Quarter 2019
2020 % of Total

Fund/Dept/Division Div.# 2020 2012  $ Change % Change Budget Budget Spent
Planning & Zoning 161 $ - $ - $ - 0.0% $ 615 0.0%
Bldg. Facilities Maint. 3250 3 - $ - $ - 0.0% $ 500 0.0%
Cemetery Maint, 3750 3 1,127 § 1,125 § 2 0.2% 3 2,500 45.1%

General Fund Total $ 1,127 & 1,125 § 2 0.2% $ 3,615 31.2%
Police
Support Services 2210 % 5703 % 9468 §$ {3,765)  (39.8%) $ 50,000 11.4%
Special Services 2510 $ 5314 3 7,823 3 (2,509) (32.1%) 3 35,000 15.2%
Operations 2610 3 38,794 $ 38,827 $ 1,966 5.3% $ 250,000 15.5%
Special Duty 2615 $ 22487 $ 346 $ 22,141 64016% % 35,000 64.2%
Bldg Maintenance 3250 § - 3 - % - 0.0% $ 100 0.0%

Police Fund Total $ 72298 $ 544864 3 17,834 32.7% $ 370,100 19.5%
Street Levy Fund
Engineering 1710 § - $ - $ - 0.0% $ 350 0.0%
Street Inspections 1720 $ - $ - $ - 0.0% $ 1,000 0.0%
Bldg Facilites Maint. 3250 § - $ - $ - 0.0% 3 1,000 0.0%
Street Maintenance 3320 $ 711§ 345 % 366 106.2% $ 13,000 5.5%
Snow & lce Removal 3340 $ 22906 § 97108 $ (74199) (76.4%) $ 100,000 22.9%
Weed & Grass Contro! 3360 $ - $ - $ - 0.0% $ 515 0.0%
Vehicle & Equipment 3410 $ - $ - $ - 0.0% $ 10,000 0.0%
Traffic Safety 3510 $ 7434 $ 6642 $ 792 11.9% 3 20,000 37.2%
Storm Water 3610 3 - $ 6 § (8) (100.0%) 3 2,000 0.0%

Street Levy Total $ 31,052 $ 104,098 $ (73.,046) (70.2%) $ 147,515 21.0%
State Highway 1110 % 63 § 127 $ 64y  (50.7%) % 2,000 3.1%
Park Levy
Parks Maintenance 3720 5 1,996 % 1335 § 660 49,5% 3 286,000 7.7%
Rotary Park 3729 $ - $ 407 % (407) (100.0%) $ - 0.0%
Senior Center 3852 $ - $ 42 § (42) (100.0%) % 1,000 0.0%

Park Levy Totals $ 1,096 % 1,785 § 211 11.8% $ 27,000 7.4%
Golf Course
Operations 4720 5 - $ - 3 - (100.0%) $ 250 0.0%
Food & Beverage 4730 $ 70 3 176 § (1068)  (60.1%) $ 2,000 3.5%
Maintenance 4740 3 - $ - $ - 0.0% 3 800 0.0%

Golf Course Totals 3 70 % 176 § {108) (60.1%) $ 2,800 2.5%
Year End Tofals $ 106,605 $ 161,774 $ (55,169) (34.1%) $ 553,030 19.3%
FERARKERRERRERREREINRERERREE  Fh khkkkkiokihd dokkhkkkkkikiolok * *hkkhkkibhhkRRkRakikhkhkiikkikkik:
Comp Time Hours Accrued YTD 3-31 Used YTD 3-31 Balance as of 3-31 Liab 3-31-20
Analysis 2020 2019 2020 2019 2020 2019 O/S Balance
Parks/Eng/Ptanning 159 222 82 38 116 192 % 2,962
Police 775 576 540 522 2,995 2878 § 119,343
Public Service 744 928 261 256 736 735 § 18,730

Totals 1,678 1,726 883 816 3,847 3,805 141,034
% Difference 2020 to 2019 (2.8%) 8.2% 1.1% (5.2%)

5/156/2020 9:50 AM



%9
0c-IN

%S
0c-4

sNid 181G [ JelG e

%01
oer

%6
61N

%8
61-d

MON PIE/G mmpmmmee

%6
61-0

%2l
61L-S

SIUSLWISAAU| WIS ) BUOT e

%Zl
6LV

Spund a|qelieny [e10] —e—

%91
6L

%le
6L

%02
6L-IN

%61
61V

4 2301 03 17 %
‘ “IA/YIUOIA

e DT

i

l’l'.l.p.

-$

T

N

N

'f

T E—

X

z$

£

9%

8%

o
—
@

suolN

[
~—
(723

145

oL$

81$

o~

0Zs$

zTs

\

o

ves

¥ 1q1Yx3

0Z0Z Y240jAl nIy3 6TOZ [Hdy- S23UD|Dg 13UWIISIAU| PUT YIUOWN

9z$



WY 05°6 0202/54/S

uabe Bupuog g paledaid sinpayos juswiedal U paSEG SAIRN SIGBUBA +HA
505 03 %Z0L Woly SBUBLD RISIRIDS MRU LiiM 9%05" 0} %67 ol pabueys - sabreuo Bubjued 18540 sysodap - yueg pig/s Aq papincid ayel (#) 150181U] ALILOI =i "S1Bx PaXIdwyd ‘GO Uo AND PR 1saseiul = DI
ysodaq 10 1EuMED = 07 Wodnog paxid =04 e awil UQ=01L AIUnosS d1S=1S ‘HBD SnonUueD-30 IIBD AUSHEND=00 YIED [BRUUY LUSSSOYS {IBD BUUY=0Y 158l AJsuenD=0|D 152581 BNulY 1iaSe|Ys

QZOT/LE/E Aob-antesaligiepad Bonos %EZ'0 seunseall JAg  Swewyousg
OTOTILERE rof-ansasalelaped samogs %SLE0 S8LINSeal] YUON Z1  Shwewyouag
OZoTREE nrob amsasaleiepaS :@onog %580°0 a1ey spund pad Jsbie]  syewyouzg
SR9TE LIy olojHod [e10),
SYIoLPrsoe $ 0Z0Z L YoJely 10 SB JUSWISBAU| [B10]
Z9°LEResT ¢ SJUISLASOAU] {IY [B}OL 595'59L'61 $ 0202 ‘1S Udiey jo se sjuawlsaay) Bunelado
T 0ic e g /z8'09s'e $ Areg 0z0Z/Le/E #  %SZL 120 MON pUn4 Iqnd % PIg/S
g /eT'STL § geL'vOr'ZL ¢ Areq 0Z02/Le/e %L0'L OO S oo Jesg
15218 papalold Ponje;, 30 Se soueleg 558y
%61 suBwISaAU] wial BuoT uo uIMeY J0 918y pajewnsy
Ev'8sy'sz § BE'Z03°8LET  § 0Z0Z ‘1 YR JO SE SIUBWISaAU] ulay Buo e eloL
[ A 00'008'LZL $ Ao Kg pIeK 0Z0Z ‘1€ YOLeH 10 Se spususaau] uua] buo
QZ0g/1LI8 00P0L's ¢ -vI/rsdois Bny g udy VS /N Ze0gii/e 007000001 $ ZeoZ/le FA LAY %r0LE %05 E VIN YIN dalg PROY TueT HA
0Z02/1L/8 by A TAS) $ sdaig Eny g wdy IVS wIN CE0Zii/e 0000512 $ o0eoz/Le SLOZHAREL %569'2 %0FL L YIN WiIN de)s - peoy jied 13NN HA
0052822 § 6£°20148Z°) S uziposn AG PIdK - 0202 1§ Yd1ey Jo se suawgsaaul wasy Buon
POSCILEVE
ao ussy
0Z0Z/BENY  000SLF  $ 1SR AiYIoW  %40/8°L ON ZLiL'esz $ EZOEI0E/L 020Z/8/T %0481 %0083 Pyl YU as o4 aen obsed siemm ao'ivs
SNSOSySel
QoI A ave
QTOZILLIS  0G'SZeY 8 LT/ LT/TTIVS %0281 IN 00°000°082 $ TC0Z/8T/LL SLOZILENL %058 %058} PAUL 1ld ad ¥4 L1S Mg 28N 21leS g0 v
ZOMnrnoesls ads
0zoz/iiEIs  00'0SZT  § LT/RIT/TIVS %089 ON 80°829'75¢2 $ zeoeeire 0coc/iee %089°L %0041 Py, Py ao ¥4 Mg feuEss uebuon acivs
DAS0DSELE
810N ussy By
ozozTIvTio  Co00C'Y  § PUITRVT/OIVS %LLOL  OZOZMNE C5'Z8T'6YT $ QZ0ZFEREL  LLOSHTE %68.L'L %0091 PaGL yly  AousbBy t-E| {eUOREN [eidpad 1S'Ivs
PALOZROVE
Aajuers a0 YA USHY US[D
QZ0Z/ER 00’084y § AT/ W BL/T-IWS S%L006'L IN 69¥.0'05T $ 020Z/ER Li0Zist/g %G1L6'L %006 L uebiopw W4 ueg aup |epden Qg 'vs
INSNAV | INNOWY SR T[4 T e P L | \To ¥ [a Vo o) S SIS —
] | : - Jd ! dA1:
1STHIINI[ LN SELON Tt amruva| | Nnomy < B | v A il ININLSIANI
LX3IN TYNNNY : A0 TTVD RS S ARRE R LSTMIING | T T

0202 HOYVIA - AYVINIWNS LNIWLSIANE MJIHIHIAVIE 40 ALD

¥ uaqiyxz




(ssnnaas
syjuolN  Suunie % 8T
sihg-¢  sihgz skt 719 ®ie1s)9-0 pinbn N0S¢S
_ — —— ﬁ ol _ m -$ Asjueis ueSiopy
115058 sLo'oszs S ———
005TZT$ 829'757$ |
~— 000°0007$ %0°EL
{ (1}
: - — 000°000°9% wis
000°000°8$ jueg paiyl yyd
. L28'09L9% S00/000'0TE %88
_ ACTIS
w 000°0002TS paump AD
BEL Hib 21 000°000'¢TS
ajnpayss Au.taucss do)oig \nQ juauilsanuj
1sai3u)dn deis M 31RY 3|gRUBAM  1S2U31U| paxid M %9°0 - v_NN.nm
0
paumo A1d
%' 5.
Aeers 07T -
B S
%6°CE- WL'9S
PV SunpPayd
adA] sbujuing juawisanuj adA| Aq Juawisanuj
02¢0c¢ yaiely

p UaIyXa poday ojjojpiod Yoaloioneag jo A31D



